XD WinVibe

CONSULTING & ADVISORY

Technology decisions
aligned to outcomes you

can measure.

Independent strategy, architecture, migration planning,
compliance assessment, and Al advisory. WinVibe helps._
organizations decide what to build, in what order, and Why
— then remains accountable through delivery and

operations.

OVERVIEW

When investment outpaces direction.

Technology budgets rarely fail for lack of ambition. They fail when investment is committed before anyone has defined
the business outcome it serves, the sequence it depends on, or the risk it carries. Platforms get selected on capability
rather than fit, and modernization stalls between strategy and execution.

Independent advice changes those odds. A clear assessment of where you stand, a roadmap sequenced by value and
dependency, and an architecture chosen against your constraints rather than a vendor’s roadmap.

“We are accountable for the outcome, not just the recommendation.”

DELIVERY APPROACH

From assessment to governed delivery.
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Assess Define Architect Plan Govern
Current-state review of Business outcomes, success Target-state design and Sequenced roadmap with Delivery oversight, benefit
architecture, operations, measures, and constraints platform selection evaluated dependencies, risks, cost, tracking, and course

cost, security, and capability =~ agreed before options are against your requirements. and rollback positions correction as conditions
— including Al and data considered. defined. change.
readiness.

INDUSTRIES WE SERVE

(Telecom & Infrastructure) ( Energy & Utilities > ( Defence ) ( Mining >
Banking & Finance Government & Public Sector Healthcare, Medicine & Man.ufa'ctur.mg &
Pharma Distribution




INNOVATE

XD WinVibe

SERVICE SCOPE

Advisory across the full technology estate.

Engage WinVibe for a single decision or a complete modernization programme — each engagement grounded in your constraints and
measured against your business case.

@ Technology Strategy & Roadmaps @ Security & Compliance Audits

Outcome-driven planning across the estate, sequenced by value Control assessment and gap analysis against GDPR, HIPAA, RBI,
and dependency. and sector-specific regulation.

Operational Readiness Review

Assessment of the processes, skills, and governance required to
run what you are about to build.

@ Solution & Data Architecture

Target-state design aligned to growth, scalability, performance,
and total cost.

@ Platform Selection
Independent evaluation against your requirements, with total

cost and exit position assessed.

@ Migration Planning
Dependency mapping, phasing, risk assessment, and rollback

design for cloud and platform moves.

Al & Advanced Analytics Advisory

Practical, secure Al adoption assessed against data readiness
and measurable use cases.

Governance & Delivery Assurance

Independent oversight that keeps programmes aligned to their
original business case.
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@ Cost & Performance Optimization Vendor & Contract Advisory

Analysis that identifies where spend delivers value and where it Requirement definition, evaluation criteria, and commercial terms
does not. that protect long-term flexibility.

WHY WINVIBE

Advice from a team that has to deliver it.

We Deliver What We Advise

Recommendations come from a team that
will be accountable for implementing them,
which changes what gets recommended.

Roadmaps Built to Be Funded

Plans sequenced so early phases produce
visible value that sustains support for the
later ones.

Vendor-Neutral Evaluation

We hold no platform allegiance, so selection
is made against your requirements alone.

Practical Al Judgment

We assess Al readiness honestly —
including when the answer is that your data
is not ready yet.

Ready to align technology investment

Outcomes Defined Before Options

Every engagement agrees the business
result and its measure before technology
enters the conversation.

Solution Lifecycle Partnership

Strategy, delivery, and operations available
under one relationship, as far as you want to
take it.

Info@winvibe.in

+91 97279 89600

with measurable outcomes?

winvibe.in
Whether you are planning a modernization programme, evaluating platforms,
or assessing readiness for Al, our experts are ready to understand your
requirements and recommend the right engagement.

Ahmedabad - 380015




