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KNOWLEDGE PROCESS OUTSOURCING

N

Turn scattered work intoa’
measurable deliveryj

function.

Research, analytics, data processing, and document-
intensive operations delivered under defined quality
turnaround SLAs. WinVibe combines trained deliver

with Al-assisted workflows, so knowledge WOI’%‘
without losing accuracy.

OVERVIEW

When volume outgrows judgment.

Knowledge work does not scale the way transactional work does. Research, analysis, and document processing depend
on trained judgment, and judgment is exactly what gets rationed when volume spikes, deadlines compress, and hiring
cannot keep pace.

The cost shows up downstream. Backlogs push decisions later than they should land. Inconsistent quality forces
rework. And the specialists you do have spend their time on repeatable tasks instead of the judgment calls that actually
need them.

WinVibe's KPO practice takes on that volume without taking on the risk. Trained delivery teams, documented quality
frameworks, and Al-assisted workflows handle the process work end to end, under service levels you can hold us to —
so your specialists spend their time on what only they can do.

DELIVERY APPROACH

From scoping to steady-state delivery.

Discover & Scope Transition & Train Operate Assure & Report Optimize & Scale
Process mapping, volume Knowledge transfer, team Production delivery against Independent quality audits, Al-assisted process
analysis, and quality certification, and parallel- agreed turnaround and error root-cause analysis, refinement and capacity
baseline definition before a  run validation against your  accuracy targets, with daily and transparent flexed to volume, without
single case moves. existing output. quality checks. performance reporting. renegotiating the contract.

INDUSTRIES WE SERVE

Telecom & Infrastructure Energy & Utilities Defence Mining

Banking & Finance Government & Public Healthcare, Medicine & Manufacturing &
Sector Pharma Distribution
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SERVICE SCOPE

Complete knowledge-process capability, delivered as one service.

Engage WinVibe for a single process or a full back-office function — each capability delivered under documented

quality frameworks and measurable turnaround.

| Research & Market Intelligence

Primary and secondary research, competitive tracking, and
briefing documents delivered on a standing cadence.

1} Data Analytics & Business Intelligence

Data cleansing, modeling, and dashboarding that turns raw
operational data into decisions.

m Document & Content Processing

Structuring, tagging, and quality-checking high-volume
documents, contracts, and records.

v Financial Process Outsourcing (F&A)

Accounts payable/receivable, reconciliation, and reporting
delivered under close-cycle SLAs.

\V} Legal Process Support

Contract review, litigation support, and legal research
handled by trained paralegal teams.

WHY WINVIBE
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Healthcare Information Management

Medical coding, claims processing, and clinical
documentation under HIPAA-aligned controls.

Quality Assurance & Compliance

Independent audit of output against defined accuracy and
regulatory standards.

Workflow Automation & RPA

Bots and rules engines that remove repeatable steps from
the process before people touch it.

Al-Assisted Knowledge Work

Machine-assisted extraction, summarization, and
classification reviewed by trained analysts.

Dedicated Delivery Teams

Ring-fenced teams built around your process, not shared
across unrelated clients.

Judgment at scale, not headcount at a discount.

Domain Expertise, Not Just Labor

Delivery teams are trained and certified in
your process domain before they touch live

work, not after. not after.

Quality Built Into the Process

Documented frameworks and independent
audit catch errors before they reach you,

Security & Compliance by Design

Access governance, data handling, and
audit trails aligned to the regulation your
data actually carries.

Flexible, Ring-Fenced Delivery

Teams scale with your volume and stay
dedicated to your process, never shared
across clients.

Ready to move volume off your

specialists’ desks?

Al-Assisted, Human-Verified

Automation removes repeatable work;
trained analysts verify judgment calls
before anything ships.

Whether you are scaling a research function, consolidating back-office
processing, or replacing manual review with an audited workflow, our experts
are ready to understand your requirements and recommend the right
engagement.

Solution Lifecycle Partnership

Scoping, transition, operations, and
continuous improvement delivered by one
accountable team.

Info@winvibe.in
+91 97279 89600
winvibe.in
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