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Government & Public
Sector :

Enabling digital governance, smart infrastructure, and citizen-centric

services.
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Industry Overview

Government and public sector organizations are modernizing under rising
citizen expectations, tightening security obligations, and infrastructure

programmes of unprecedented scale.

Digital governance now depends on connecting departments that were
built to operate separately — and on securing the critical infrastructure that

citizens depend on daily.

$6.3T 23.2% CAGR

Global smart cities Smart cities growth to
market by 2034 2034

38.2%

Share of cyber incidents targeting public administration




Key Challenges

Departmental silos, ageing infrastructure, and escalating cyber threat are limiting how quickly public services can be delivered, secured, and evidenced.

Legacy infrastructure and departmental silos

A majority of public infrastructure runs on outdated systems with little
interoperability between departments.

No unified operational visibility

Surveillance, transport, utilities, and civic data sit in separate systems with no shared
command intelligence.

Data growth without intelligence

Departments accumulate data at scale while lacking the governance and analytics to
act on it.
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Public infrastructure under attack

Public administration is now among the most targeted sectors, facing nation-state
activity and ransomware.

Citizen expectations rising faster than capability

Service standards set by private digital platforms are now applied to public services.

Operational inefficiency and administrative cost

Manual workflows and paper-based process consume budget that could fund service
delivery.



The Cost of Standing Still

Every year of delay compounds cost, risk, and lost public value.

65%

Outdated Systems

Public infrastructure running on outdated systems

38.2%

Cyber Incidents

Cyber incidents targeting public administration

30-40%

Efficiency Lost

Efficiency lost to siloed departmental systems

$10M

Average Breach Cost

Average cost of a public sector data breach



How WinVibe Solves Them ®

WinVibe operates as the orchestration layer across your entire operating environment, connecting infrastructure, data, and decision-making into one

intelligent ecosystem.

Decision-Making Operations

Live civic and infrastructure intelligence that Unified visibility across departments, facilities,

turns data into faster action. and public infrastructure.

Automation Infrastructure

Al-driven service delivery and predictive Secure connectivity extended across civic

infrastructure maintenance at scale. sites, utilities, and remote locations.

Security bata

) . Fragmented departmental systems consolidated
Zero-trust protection embedded across critical

. . into one trusted, governed source.
national infrastructure.



Connected Public Infrastructure

Secure, resilient connectivity across civic sites, utilities, and public networks.

Public and Private 5G Public Wi-Fi and session
Secure, high-performance connectivity for management

smart city, emergency service, and utility Authenticated, policy-controlled public
networks. access with full usage reporting and

accountability.

Intelligent site and asset
management

Continuous monitoring and layered security
across public communication and

surveillance infrastructure.



Command, Visibility & Security

Unified monitoring and secure control across departments and critical infrastructure.

Integrated command centre

Surveillance, transport, utilities, and
emergency response correlated into one

operational picture.

SOC and zero-trust defense

Continuous threat monitoring with
protection embedded across critical national

infrastructure.

Unified network management

Fault, performance, and service assurance
across state and national network

programmes.



Data, Trust & Citizen Intelligence

Turning departmental data into governed insight and verifiable public record.

Al analytics and Blockchain for public trust
predictive services

Citizen engagement
platforms

Land registry, credentials, procurement,
Departmental data unified for policy and certification made tamper-evident Unified service requests, case
evidence, demand forecasting, and and independently verifiable. management, and multi-channel citizen

service performance. interaction.




Transformation & Lifecycle Support

Guiding strategy, delivery, operations, and continuous optimization.

Advisory and architecture Cloud, edge and hybrid Managed operations and
roadmap orchestration optimization
Digital service strategy, data localization Sovereign and hybrid platforms operating 24x7 monitoring, managed service desk, and

planning, and procurement-ready evaluation. together across departments. continuous improvement beyond go-live.



Use Cases & Outcomes

50% 30-40%

Integrated City Command Centre Citizen Service Platforms

Faster incident response across civic operations Reduction in service turnaround time

60% 100%

Critical Infrastructure Security Blockchain Land & Credential Registry

Faster threat response through integrated SOC operations Tamper-evident, independently verifiable public records

25-35% 30-40%

Smart Utility Monitoring Departmental Data Consolidation

Reduction in losses through connected infrastructure Efficiency gain from removing departmental silos



Why WinVibe

Outcome accountability

Our commercial model is built on measurable results such as service delivery improvement, cost reduction, and infrastructure uptime, not delivery milestones.

Speed to value

o>

Pilot to scale in months, not years, backed by a proven playbook and prebuilt integrations.

Vendor-neutral by design

We are not tied to any single OEM roadmap, giving you long-term flexibility across your technology stack.

Security and Al built in

-
-4
50

Zero-trust architecture and Al-native monitoring from day one, never bolted on after the fact.

Solution Lifecycle Partnership

2

One accountable partner across strategy, deployment, operations, and continuous optimization.



Let's build the public services of tomorrow,
today.

Schedule a strategy session with our Government & Public Sector team.

EMAIL WEBSITE PHONE LOCATION

&

Info@winvibe.in winvibe.in % +91 97279 89600 @ Ahmedabad, India

WinVibe Solutions | Government & Public Sector
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